Elite Change Management & Equiva Partners
Organizational Change Management Certification Training Program
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= A 2-day weekend OCM bootcamp Goals:
training course. Jan 23-24. Based on :
Elite Change Management and Equiva
Partner’s proven methodology.

* Overview of Organizational Change Management (OCM)

Students will acquire the knowledge and .
Skills to fulil ac?itical need in theg The fundamental components of OCM and the relevancy to

industry. Specifically, to lead or support prepare organizations for change
organizational change initiatives by

preparing people for new ways of
working. .

Develop strategic and execution plans

A focus on how to “execute” change q i i
management strategies using tactical Work on best practice tactics.

tools for success.

* Step-by-step execution of OCM, and hands-on group activities

Real-life experiences and scenarios.

. No test-taking. It is about acquiring the * Submit a request to register for the Saturday and Sunday
knowledge to prepare people for
change. Our eE)/aIBatio_r? is g hands-on weekend clas_s at
team assignment to display an https://www.elitechangemanagement.com/contact-us/

understanding of how to dévelop

Coomoihtion of the couree il anhance «  Classroom Cost; *$650/student (see note below)

rofessional credibility and efficiency to
ead people through change.

*Note To help those impacted financially by COVID 19, we will continue to

= A certificate of certification will be help as best we can. Until further notice, the program is discounted to
ggvr%ﬁggo%agf %grg(t)t:ﬁssegccessful $250/student. Pre-read the required coursebook titled “You’re Not Too Big To
Fail: APROVEN GUIDE TO SUCCESSFUL ORGANIZATIONAL CHANGE
= If applicable, this course equates to16 MANAGEMENT from Amazon.com. Other course materials will be provided.

Continuing Education Units.

Facilitator: Deborah Dexter, Ph.D.
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